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Chairman’s Report

hirty years ago when the TIC was established, one of its major

objectives was to protect the interests of its member agents.
Then 20 years ago, the Government decided to entrust the TIC
with the task of regulating outbound agents, thus transforming it
from a trade association fighting for the benefits of its members
into a self-regulatory body of the outbound industry. And then six
years ago, the Government put the inbound industry under the
self-regulatory regime of the TIC in view of its outstanding
performance in self-regulating the outbound industry.

From a trade association to a self-regulatory body, the TIC has had
to shoulder certain social responsibilities and protect the interests
of outbound travellers and inbound visitors as well as those of its
members. With a comprehensive self-regulatory regime in place,
outbound travellers and inbound visitors know that their rights will
be safeguarded and will thus have confidence in the whole
industry, with the encouraging result that they will have little
worry about buying travel products from members and paying
visits to and shopping in Hong Kong.

Any regulatory regimes aimed at success must have a high degree
of transparency and public credibility; and apart from that, the
regulator and the regulated must also cooperate closely and
sincerely. With a view to higher credibility, the TIC increased the
number of Independent Directors from eight to 12 at the
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beginning of this year. And the five committees responsible for
handling violation and complaint cases were all required to have
an Independent Director as their convenor and at least half of their
members from outside the industry. The procedures for handling
cases by these five committees and the Appeal Board were also
posted on the TIC website so that the related parties could have
access to them at any time. It is hoped that through these
measures, the credibility and transparency of the TIC can be
enhanced, thereby establishing the reputation of the industry.

After decades of development, the travel agent industry has
already become a highly professional one. Whereas the road to
professionalism may be bumpy, professionalisation itself is a sign
of maturity on the part of an industry and a trend that is hardly
avoidable. Take the sale of travel insurance. Most members are
aware that the Office of the Commissioner of Insurance introduced
a new registration category of Travel Insurance Agent two years
ago, and required that only those traders who have obtained the
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The Commissioner for Tourism Ms Au King Chi and TIC Chairman Mr Ronnie Ho
performed the eye-dotting ceremony of the lion dance at the TIC Spring Dinner held
on 20 February this year, which was attended by more than 400 members and guests.
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Donations from members poured in after the TIC launched the fund-raising campaign
“Every Hundred Counts. Act Now!” to help victims of the Sichuan earthquake. TIC
Chairman Mr Ronnie Ho and representatives of the trade passed the donations on to the
local office of the central government on 23 May this year.
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qualification are allowed to sell travel insurance. With this
professional qualification in hand, traders will have a greater
chance of success when selling travel insurance, and the travellers
will also have greater confidence in buying travel insurance from
members, which means bigger income from the sale of travel
insurance. Indeed, professionalisation can also be a way to boost
profits.

This year, | am afraid, may not be a promising year for the
industry: the global economy being engulfed by a rare and severe
maelstrom, Hong Kong and mainland China could hardly escape
from it unscathed; and because of oil prices plateauing out at high
levels, the airlines are adopting policies less and less favourable to
members. To weather these difficulties, members have to take a
hard and long look at how their business directions and strategies
can be adapted to the changing needs of the market and their
customers.
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Not only does this year mark the 30th anniversary of the
establishment of the TIC, it is also the 30th anniversary of
economic reform in China. Although the results of 30 years of
economic reform are most prominent, government leaders and
owners of enterprises on the mainland have begun to realise in
recent years that the previous development models were unable to
add much value to the chain of production and that razor-thin
profit margins were viable only with enormous sales volumes.
Now that there has been a sea change in the business
environment, both globally and domestically, competition has
been escalating and consumers have become more and more
demanding, mainland enterprises which wish to survive and grow
big have to build their business around the concepts of quality and
creativity, with competitiveness as one of their business goals. Just
as mainland enterprises need to change, local travel agents could
no longer stick to their time-tested business models, but should
seek to reinvigorate their business through new approaches. In
this regard, the TIC will work with members to explore new ways
of transformation.

Finally, I would like to take this opportunity, the 30th anniversary
of the TIC, to express my gratitude to all of former and incumbent
Directors and committee members of the TIC, all of our members
and the relevant government departments and other organisations.
Apart from that, | would also like to thank the staff at the
Executive Office, who have been dutifully and impartially carrying
out various policies formulated by the Board throughout all these
years.

Ronnie Ho w»
Chairman

26 September 2008
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