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The industry had a hard time in the year under review. After
several incidents involving mainland visitors forced to shop, the
task force set up by the TIC recommended 10 regulatory measures
aimed at guiding the industry back to the road of healthy development;
and during the tragedy in which Hong Kong people lost their lives in
Manila, the TIC cooperated with the Government to provide assistance

for the tour participants and their family members as far as it could.

The industry witnessed many major incidents in the year under review,
such as the grounding of Viva Macau Airlines, the abandonment of a
group of Philippine tourists in Hong Kong, the issuance of outbound
travel alerts for Bangkok by the Government, and many more. That
said, there are always more solutions than difficulties, and the many
challenges which came one after another were successfully dealt with
thanks to the concerted effort of the industry.

Nevertheless, the matter of Air France and KLM slashing agency
commission for the sale of their tickets has yet to be thoroughly
resolved despite the TIC’s repeated strong protests. The TIC will
continue to speak up for members and maintain its fight for reasonable
profit for the industry.

As for the tasks by the TIC in the year under review, the Executive
Director will give an account of them in his report and | will not go into
detail here. Instead, | would like to look to the future and explore
future possibilities for the industry.
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FEFE [think out of the box]
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The tourism industry plays a vital role in the development of Hong
Kong’s economy, and therefore needs to keep reinventing itself in the
future in order to meet the epoch-making changes brought about by
globalisation and knowledge-based economy, and to search for the rules
of business in the new era.

As travellers become more and more knowledgeable, industry
practitioners have to turn themselves into professionals and to provide
customers with professional service based on knowledge and add value
to conventional travel service. Apart from that, they should also offer
tailor-made and trendy service, which has to be customer-oriented and
of high quality, on top of providing more useful information.

The Internet changes the world, technology transforms our life and
creativity makes us progress! Innovative ideas can push the industry to
the forefront of society,and help it to turn away from the conventional
“Red Ocean” business strategy (which means focusing on competition
in the existing market space) and march into the new world of “Blue
Oceans” (which means creating an uncontested market space), thus
maintaining the competitiveness of the industry.

In this age of change, the industry can take advantage of technology to
make its future business model more cost-effective. As handheld mobile
devices gain popularity, members can attract travellers in Hong Kong
and tourists from other places to buy from them by providing
innovative and flexible travel service through the use of smartphones
and tablet PCs, which are more convenient and have greater
accessibility than ordinary computers, and the development of various
applications.

What is innovative business? Innovation means unbounded imagination
by nature, and the phrase “think out of the box” means to break down
conventions and not to be restricted. Dare to imagine and dare to do is
the road to success.

From the community, to the community! The industry supports care for
the community and | hope that by promoting the idea among traders
through industry activities, communication can be enhanced and our
forces can be united with less division. | also hope that the industry can
emulate other business sectors to maintain a good cooperative
relationship with the legislative councillor who represents it. The TIC
will enhance communication with the legislative councillor
representing tourism in order to achieve a win-win situation in the
future.

In recent years, society has changed constantly and information has
moved around rapidly. Negative news about the industry has mainly
stemmed from undesirable business practices. The TIC hopes to restore
the good reputation of the industry by means of education, public
discussion and continuous optimisation of its regulatory measures.
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The TIC’s Appreciation Dinner on 21 April 2010 was
attended by upwards of 360 traders and guests. TIC
Chairman Mr Michael Wu, directors of the TIC and
guests proposed a toast at the dinner.
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At the invitation of the Macau Government Tourist Office, the TIC sent a
delegation to Macau on 22 January 2010 to exchange ideas with local
traders and visited several tourist attractions.

Criticism at and misunderstanding of the industry by the public should
be able to be reduced through prompt response to incidents and
increased transparency at the TIC.

Almost one year into my Chairmanship, | will make the following four
core values my governance philosophy and vision: care, innovation,
change and flexibility. In the next two years, | hope to work with the
industry to build up our core values in order that the industry can keep
growing and continue to develop.

The second decade of the 21st century is soon approaching. The TIC
hopes to draw up a large blueprint of future development for the
industry, provides recommendations which track changes of the times
and which allow continuous development for the industry,and plans to
hold seminars to listen to the views of members. The TIC will also
establish governance principles which follow global trends and
optimise its operation.

| believe the seminars may include such topics as “how to seek new
growth areas through technology”,“how to lower operation cost in the
face of a global currency war”,“how to tackle future challenges,
including the possible arrival of a zero-commission environment”,“how
to grasp new opportunities such as developing cruise travel to take
advantage of the new cruise terminal”, and “how to explore new
markets for the outbound and inbound industries”. Members are



welcome to put forward their views
on what needs to be discussed at the
seminars.

In our free economic system, theTIC
hopes that the “invisible hand” of
market self-regulation can continue
to function effectively. However, if
such a mechanism fails, the TIC is
duty-bound to enforce regulation
through the “visible hand”in order to

direct the industry back to its proper
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The TIC has hosted three members’ lunch gatherings this year in order to help P '
members better understand the TIC and foster communication between members and regulator, to strike a balance
the TIC. Chairman of the TIC Mr Michael Wu was listening to the views of members at between the interests of the industry
the gathering held on 26 May. )
and those of the public. In the
future, the TIC will strengthen its
TR T 6 > % MBS R A TS [k role of adjudicator, which means cracking down hard on malpractices
GRS A1 B H S A - on the one hand and throwing its full weight behind traders if they are
treated unfairly on the other.

course.

HSER G H R G IR PTRE 2 SIS - S il I and the TIC will make every effort to serve the industry and act as a
UM FAL g & FLEEAE R > SHEFER LS M communication channel between the industry and the Government and
JTE > A FRRS N ER > BRI various sectors of the community in order to create multi-win
TRAOFEER R 1] o situations, establish Hong Kong as the City of Asia and maintain the

lustre of this Pearl of the Orient.
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PR - AR5 - SRE R R R members and staff of the Executive Office, whose efforts during the
AERBHASTH TAE M4 > BURMIZRERM - &bk past year have allowed the TIC to tackle its many tasks. | would also like
W AR HAG M B R sk e TRAE IR to thank various government departments, tourism organisations and
R o related institutions for their full support for the TIC.
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