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I f last year's market conditions may be considered satisfactory,
then this year's must be quite remarkable. For the first nine
months of this year, the outbound levy amount and ticket sales grew by
16.5% and 7.3% year on year respectively, fairly robust growth rates for the
outbound industry. As for the inbound industry, whose market conditions
were even better than the outbound industry’s: visitor arrivals rose by 12.5%
from January to August this year and inbound tour groups from the mainland
even surged by 17.2% between January and September. Since the Executive
Director has already reviewed in his report the tasks carried out by the TIC
during the year, | am not going to repeat them here. Rather, | would like to
talk about in the following the different kinds of change to be faced by the
TIC when the Travel Industry Authority (TIA) is established.

As we are all aware, the Government submitted a discussion paper to the
Panel on Economic Development of the Legislative Council in July this year,
in which some proposed arrangements for the future regulatory regime were
revealed. For example, licences to be issued to travel agents by the TIA
will require the payment of a deposit and the appointment of an authorised
representative by them. Apart from outlining the licence requirements for
travel agents, tour escorts and tourist guides, the paper also contained
a very important part, namely what roles the TIC will play under the new
regime. Recognising the status of the TIC several times in the paper, the
Government considered that the TIC “can continue to play a leading role in
the travel trade” and “will assume the role of being the leading representative
body of travel agents” in the future, and suggested that it should be charged
with performing non-regulatory public functions under the new regime.

The non-regulatory public functions mentioned above were actually a
preliminary consensus between the TIC and the Government after repeated
discussions. The Task Force on the Sustainable Development of the TIC,
which had been set up early last year and had spent more than a year
discussing with traders and government officials, submitted in mid-March
this year a proposal to the Board of Directors, which then made some
revisions. The revised proposal was submitted to the Tourism Commission
for consideration, after which | and the Executive Director explained its
content to the eight Association Members and listened to their supplementary

views.

In the proposal, the TIC deemed itself capable of carrying out three kinds
of public function. The first kind was the handling of emergency incidents:
should outbound or inbound tour groups run into emergencies, the TIC

will continue to take up the task of coordinating communication between
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At the invitation of the Secretary for Commerce and Economic Development,
TIC directors joined a trade delegation to Lombok, Indonesia in mid-March this year.
The photo shows TIC Chairman Mr Michael Wu presenting a souvenir to the persons ~ wide standards by organising talks, forums, seminars,
in charge of the hotels which sponsor accommodation for TIC delegates.
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travellers, travel agents, the media and government departments in order to
protect the image of the industry. The second kind was to accredit training
courses for tour escorts and tourist guides and run examinations for them:
the TIC may in the future be charged with accrediting the relevant training
courses organised by other training institutions and conducting examinations
in order that the courses and examinations can suit the needs of the industry.
The third public function was to conciliate disputes between travellers and
travel agents: the TIC is best positioned to conciliate disputes where travel
agents have not violated any laws or regulations of the TIA but merely have

had disagreements with travellers.

The discussion paper suggested that the public functions just mentioned
should be handled by the TIC in the future, with public funding provided to
ensure that the work is properly carried out. The Government also accepted
the TIC's recommendation for an industry development fund to be set up, with
consideration given to letting the TIC manage the fund on the TIA's behalf,
in order that sufficient funding will be provided for continuing development
of the industry.

On top of the public functions, the TIC will also have such
other functions as providing services for the industry.
These functions, not mentioned in the Government's
paper but briefly described in the TIC's proposal,
could also be divided into three categories. The first
category was to help the industry to communicate with
the Government: the industry needs to have a united
voice to express its views in order that no policies or
measures to be introduced by the Government or the
TIA will harm its interests; this duty, which has squarely
fallen on the TIC, will continue to be shouldered by it.
The second one was to cultivate friendly relationships
among various sectors within and outside the industry:
the TIC has cultivated close ties with different sectors
of society and with various tourism organisations, and
will continue to do so in the future in a bid to open the
door to mutual cooperation for members. The third
function was to raise the standard of the industry: the

TIC has always focused its efforts on raising industry-

etc, which will continue to be its focus in the future.

In addition to the section about industry services, there was a very important
one in the TIC's proposal, namely the future structure of the TIC. According
to the existing legal requirements, a travel agent needs to become a
member of the TIC before it is eligible to obtain the travel agent's licence;
and it needs to join one of the TIC's eight Association Members before

it is eligible to become a member of the TIC. In other words, travel agent
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members, Association Members and the TIC have become a single entity,
each component inseparable from one another, and have helped one another
out in pressing for development of the industry. None the less, after the
establishment of the TIA, travel agents will be allowed to directly apply for
a licence without having to join the TIC first, and as such the memberships
of the TIC and its Association Members will no longer be prerequisites for

licence applications.

In view of the above situation, the proposal suggested that the TIC should
retain its two kinds of member, namely association members and travel
agent members. In the future, all licensed travel agents will be eligible for
TIC membership, and all they need to do to become its members is file
an application. There will be no entrance fee, and different from now, they
will be allowed to join the TIC directly without having to first join one of its
association members. These suggestions were no more than preliminary
views of the Task Force and the Board of Directors; and members will be
consulted on the actual relationships between the TIC and its association
members and travel agent members in the future before a final decision is
made. In any event, it is hoped that the current set-up, which embraces
travel agent members, Association Members and the TIC, will continue to
occupy a place in the industry in the future. When the TIC was established

BESFNATEHBEHRBREERESEHRREBESD  ASAMELZE - B REEBFE

BIFHIRERENZSF + +2HL -

B SENRERE -

BRY BATRIRBAIThAESH - BB AVE

ZEEA—EHEEZNHMG : FS
HERAVZRE - MATEPIMRE » IR1TH
ERERBNGHEREERNRESS
B MEXAEZSE » AIREMA
ZEETHN\EBSz— @52
KTHEE -BEEEMEE=FR
—EARAAENER  BRKF - B
HRE  BUXNERENH -AR -
A&IKE R 2% » BT A
ANZERALIRBER  BR—K -
BENZENeRE BETHFRR
HYSERIRH T -

The TIC held the first-ever cruise exposition at the Kai Tak Cruise Terminal in September 2013,
which drew close to 30,000 visitors. The event was a great success thanks to the full support from
the Government and traders.
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more than three decades ago, it already had Association Members, and will
definitely keep working with them in the future when the TIA is in place in

order that the TIC can continue to be a pillar of the industry.
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Since many members have complained about a manpower shortage, the TIC

participated in three job fairs and held the Recruitment Day for Travel Agents this
year in order to help members find suitable staff.

During the past year, the TIC's achievements in regulation and industry
services were impressive. | would like to thank all directors, committee
members, staff at the Executive Office, and the following institutions for their
support and cooperation: the Tourism Commission, the Customs and Excise
Department and other government departments, the China National Tourism
Administration and other tourism authorities, airlines, hotels and many other
related organisations. The new regulatory regime will be in place within two
to three years. During the transition period, the TIC will stick to its duties
and have discussions with the Government and members about the future
regulatory regime. Members are advised to inform the TIC of their views,
which will be carefully noted and considered, in order that the industry will
continue to thrive and reach new heights of success under the new regime.
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Chairman

18 October 2013
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