Chairman’s report
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Quite a number of events occurred in
2014, which had a huge impact not only on

the TIC but also on the industry at large. Members may refer to the
Executive Director’s report for specific tasks carried out by the TIC
during the year under review. | would however like to talk about
several events whose significance to the industry is very big indeed.

Ever since the Government announced three years ago that it would

establish the Travel Industry Authority (TIA), both the TIC and the

entire industry have begun to differ from the past. As the TIA will

be the sole body to regulate travel agents, tourist guides and tour

escorts in the future, that means the TIC's regulatory duties over

all of them will be gone after the TIA is established. To cope with

the huge changes, the Board of Directors specially set up a

task force, had repeated discussions with representatives of

industry members, and finally stated in its proposal that the

TIC should continue to perform important non-regulatory

public functions (including handling emergency incidents,

accrediting tour escorts and tourist guides, and conciliating

disputes between outbound travellers and inbound visitors,

and travel agents) and to enhance its industry functions

(including organising more talks, forums and seminars for
industry members) even after the establishment of the TIA.

If the TIC were to perform the various functions set out in the
proposal in the future, it needed to gain wide support from members
and amend its Memorandum and Articles of Association. The Board
of Directors therefore decided to hold an Extraordinary General
Meeting (EGM) on 26 March, and let all members vote on the proposal
presented as a special resolution. Although a majority of the votes
were in favour of the special resolution, it was not adopted since such
votes did not reach the 75% threshold. Despite a majority of members
having shown their support for the proposal, its base of support is still
not broad enough because the TIC has to rally the largest number of
travel agents around itself if it wishes to be able to perform its functions
effectively and fight for the maximum interests for its members after
the establishment of the TIA. Now that the Board of Directors has had
a better understanding of the views of members, any proposals to be
put forward by it should meet even better their expectations.

Many trade practitioners brought up some requests with the TIC
because of repeated assaults on tourist guides since August this
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year by visitors. The TIC was very concerned about the problem and
followed it up by taking a series of actions, including meeting Security
Bureau officials, reporting the problem to the China National Tourism
Administration (CNTA), and discussing possible solutions with
representatives of travel agents, tourist guides and registered shops
that provided reception services for tour groups from the mainland.
The Immigration Department, after the concern of the industry had
been raised with the Security Bureau by the TIC, announced that
visitors might be denied entry to Hong Kong in future should they
break the law in the city. The TIC also issued a statement strongly
condemning any acts of violence. After repeated efforts by the TIC
and the authorities, the number of such incidents has greatly reduced.

Apart from constantly attaching importance to the professional
conduct of members and practitioners, the TIC has also showed much
concern about their interests and business and working environment.
Disputes between outbound travellers and inbound visitors on the
one hand and members and practitioners on the other have always
been handled impartially by the TIC without bias in an effort to uphold
the image, reputation and interests of the whole industry. The TIC
has always been more than willing to communicate and cooperate
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: Members are very concerned about what the TIC will become under the new regulatory system. A total of 551
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. members voted on the TIC’s proposal on its future functions at the Extraordinary General Meeting held on 26 March.
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with members and practitioners with a view to promoting the good
reputation of the industry together.

In addition to the above issues, | would also like to say a few words
about the Occupy movement, which has lasted one month up until
now. The Occupy protesters, having gathered around Admiralty,
Causeway Bay and Mongkok for a considerable period of time,
have affected the daily lives of the general public and the business
environment of big and small businesses alike. Tourism is an industry
that must also be affected because political stability and law and
order are prerequisites for prosperous development of tourism in any
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The TIC invited the Office of the Government Chief Information Officer to organise the event
: “SMEs and ITs Business Matching for Travel Industry” on 20 June in order for members to
. understand how to make best use of IT to improve their services.

destinations. If these prerequisites are absent, the attractiveness of a
destination will be gone no matter how beautiful its scenery is, how
exciting its theme parks are, how convenient it is to shop there. Over
300,000 Hong Kong residents are employed by the tourism industry.
Should the Occupy movement continue, tourism will not be the only
victim: the economy of Hong Kong and the livelihood of Hong Kong
people will also suffer irreparable losses. When | write this report, the
movement has not yet ended. It is believed that all Hong Kong people
hope that it will end soon and end peacefully, so that Hong Kong will
not sustain long-term losses.



As a final note to this report, | would like
to wholeheartedly thank all directors
and committee members for their efforts
during the past year, without which it
would not have been possible for the
TIC to overcome so many difficulties. |
would like to extend my special thanks
to all staff of the Executive Office, who
have always dutifully and diligently
carried out the decisions of the Board of
Directors and various committees, and
who, in spite of having been subjected to
personal attacks because of dutiful and
diligent performance of their duties, have

L BER A+t EEN TEREAFEE, B RETHEERASH  F7REHFAE  continued to perform their duties dutifully
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and professionally in an effort to provide

: The TIC held a talk on the prevention of credit card fraud on 27 August, with guest speakers  various kinds of service for the ind ustry.

. from the Commercial Crime Bureau, banks and credit card companies.
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The TIC is very grateful for the various
assistance from government departments
such as the Tourism Commission, mainland and overseas tourism
bureaux such as the CNTA, airlines, hotels and related organisations.
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Chairman
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