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Executive Director's report

The outbound and inbound industries may

be said to have gone Off in their own direction this year:
whereas the levy for outbound tour groups for the first three quarters
slightly decreased by 0.5% year on year, inbound visitors steadily rose
between January and August and registered a 12.3% increase. The
overall performance of the industry far from extraordinary and some
new legislation and new policies posing challenges to it, members
are advised to be prepared for any future difficulties. In the following,
I will briefly mention some of these challenges and then review
some major tasks carried out by the TIC in the year under review.

Challenges abound for members

How the TIC could sustain itself after the establishment of the Travel
Industry Authority (TIA) has been the focus of many for a long
while. To seek members’ views on the future roles, structure
and functions of the TIC, the Board of Directors decided to put
to vote a proposal detailing various aspects of the matter in
the form of a special resolution at the Extraordinary General
Meeting (EGM) held on 26 March. Although a majority of the
members present at the EGM were in favour of the special
resolution, it failed to be adopted because the votes for it
fell short of 75% of those who were present. Since matters
concerning the proposal have already been reviewed by the

Chairman in his report, | will not repeat them here.

The Competition Commission released six draft guidelines in early
October to consult the public and explain how it will interpret the
Competition Ordinance when it is fully implemented next year. To
help traders understand the Ordinance and prepare themselves for
it, the TIC has invited the Commission to give a talk to directors and
members of the Outbound and Ticketing Committees on 5 November.
According to the Commission, two of the TIC’s directives, namely
Directive Nos. 215 and 219 concerning the package tour service
charge and the recommended service fees, may be in breach of the
Ordinance. When the guidelines have taken effect, the TIC will review
whether these directives need to be amended or revoked altogether.

On the other hand, some associations of tour escorts have brought up
their concern with the TIC that some travellers have refused to pay the
package tour service charge on grounds of its “purely recommendatory
nature” as stated in Directive No. 215, thus affecting their livelihood.
They therefore have requested the service charge to be included in



IBFENEEREXF  ERABEAH
BAZtTh  TLURKEEE - BREZE
SEE EIRER (ERWRE) PEMHR
B BERABEEY -

(REBGD) BRBEXEER > FFE
BEEERTROEE A MEEES > M
BREZIMNARLEALNR - ZEECBHE
THZERT—BRABRESE - HoH
RERZEMBEEGENEEER
(CRBEB) - ALEBEERBHN
E o MM EETE - REGD
Rigd BEEBERTEREER
EZRBKRENMERS(BEZE
—t+HREME_F—TAKEES)
HAER (BEEA) - FHE
WIS ENE > ZEHERRS
EEBITENBUEARES -

A—HE BEFABAZEER
ARE_A—TRW%EESIFTRHIKRT
ERHEE "HEEINE. AL
REFERRN - R8T ERNERT
AREREREEMANEE - ZS
BEEFAXRTRILSE - EHRNZ
ol ARER (PR - FTLLE
HIMABEMERBARTR

SEIREZEESFRBREIRRARPY
FHRARER - BRELRIE » BRHIK

BRENDATE - ZFERT S NARESR
SLUREXRANERIN  BEREEEERY
ERZE -ZGEEREPRE  ERKEE
NIFEKEER  MEXAEE @ BIFHR
RETRIER - W REBIREXRNEKE
o RmTRRRYE -

the tour fare. Although the TIC has discussed the matter with their
representatives, there is no concrete solution as yet, for the directive
in question may violate the Ordinance.

Standard working hours, the subject matter of a six-month public
consultation conducted by the Standard Working Hours Committee
this year, may pose a major threat to the industry if turned into
legislation. Apart from airing views for the industry at a public forum,
the TIC also prepared a submission, which unequivocally urged the
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The TIC organised two recruitment activities for travel agents this year, at which members could
. set up their own booths free of charge in order to recruit staff. The photo shows the Recruitment
. Day for Travel Agents held on 21 June at the shopping mall Domain.

Government to take account of the special nature of the industry and
consider granting it exemptions when studying legislating on standard
working hours, given the long and irregular working hours of tour
escorts and tourist guides.

Outbound and inbound industries

Quite a number of incidents occurred this year, including protests and
political unrest in Bangkok, Thailand, anti-Chinese turmoil in Vietnam,
two plane crashes involving Malaysia Airlines and the Ebola outbreak
in West Africa, with the combined effect of dampening the desire of
Hong Kong people to travel abroad. Package tours to Bangkok and
Vietnam, one a long-time favourite of Hong Kong travellers and the
other a new popular destination in recent years, were even cancelled
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. The TIC received representatives from the People’s Government of ) .
: Yunnan Province, discussing the tourism business in Hong Kong ~ the TIC and posted on its website

. and Yunnan.
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in May and June, which adversely impacted on the outbound levy
income. What is praiseworthy, however, is that travel agents all set
great store by the safety of travellers and properly handled tour
cancellations, showcasing a fine example of quality service.

Cruise travel, a new form of holidaying that has gained popularity in
recent years, has seen more disputes with increased

popularity. In February and September this

year, a large number of cruise travellers
staged protests against itinerary
changes and refund arrangements
they found unsatisfactory. Since the
captain has the authority to change
or even cancel an itinerary
should there be unexpected
circumstances, cruise travellers
should seek redress through
their travel agents, rather than
trying to take matters into their
own hands by resorting to drastic
action. A leaflet, which is entitled
“Guidance for booking cruise
products through travel agents”
and which reminds travellers

of important points they need
to know when booking cruise
products, has been produced by

for use by members.

The new Local Financial Criteria to be put in place next year will allow
the International Air Transport Association (IATA) to collect bank
guarantees directly from its accredited agents. Many travel agents
were concerned about the collection of bank guarantees by IATA
and the airlines at the same time, thereby increasing their financial
burden. A Members’ Forum was thus held to solicit the views of
IATA agents on 25 August, with over half of 81 agent representatives
present against the new criteria. The result was submitted to the IATA
Agency Programme Joint Council, which decided to hold another
round of consultation later.

As for the inbound industry, the TIC has invested a lot of resources
in the regulation of inbound tours from the mainland over the years.
Given a surge in the regulating costs, the TIC decided to raise the
registration fee for a tour confirmation agreement from HK$20 to
HK$30 with effect from July this year, a first-time increase since the
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With a view to improving the quality of the Certificate Course for Outbound Tour Escorts, the TIC
. held a workshop in January this year in order for course instructors to review course content and
. share teaching skills.

registration system was put in place in 2007. The regulating costs,
even with this increase, are still far from totally recovered. The Board
of Directors will review the fee in a year’s time.

A trade practitioner organisation asked for help from the TIC as tourist
guides were physically attacked one after another by visitors some
time ago. On learning about this risk in relation to the work of tourist
guides, the TIC contacted the Security Bureau and the Immigration
Department to relay the concern of the industry. The Immigration
Department announced that visitors who have committed criminal
offences in Hong Kong may be denied entry in future. Members
and tourist guides are urged not to tolerate acts of violence, and to
report similar incidents to the police as well as passing the relevant
information to the Immigration Department through the TIC for follow-
up action.

Activities organised by TIC

Tourism being a service industry, talent is a precious asset of travel
agents. Since members have complained from time to time about the
difficulty of recruiting staff, the TIC has organised many recruitment
activities in the past few years. This year, apart from taking part in two
career fairs organised for tertiary students of tourism faculties, the TIC
also organised two Recruitment Days for Travel Agents, which most of
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the participating members believed were beneficial to recruiting staff.
Similar activities will continue to be organised.

Information and communications technology has now been widely
used in the industry, indicating that more and more members have
realised the importance of IT in raising their competitiveness. To
give a boost to this welcome trend, the TIC invited the Office of the
Government Chief Information Officer to organise an activity, called
“SMEs and ITs Business Matching for Travel Industry”, on 20 June,
during which 23 travel agents met face to face with 30 IT companies
in a “speed-dating” model in order to select suitable IT solutions for
themselves.

As at 15 October 2014, the TIC had a membership of 1,774 members,
of which 1,658 were Ordinary Members and 86 were Affiliate Members.
The TIC's membership has steadily risen over the past few years,
which is proof of traders’ great optimism about the prospects of the
industry. It is hoped that members will bear in mind the importance
of quality service, and join forces with one another to promote healthy
development of the industry.

| would like to express my most sincere gratitude here to the Board
of Directors, various committees and the Executive Office, whose
devotion and support have enabled the TIC to overcome many
strenuous tasks during the past year. The Tourism Commission, the
Hong Kong Tourism Board and various tourism organisations have
always worked closely with the TIC, to which | am also grateful.
Before the TIA is established, the TIC will continue to perform its self-
regulatory duties diligently, and think over its future roads in order to
meet new challenges ahead.

Joseph Tung Jr

Executive Director

28 October 2014



