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EXECUTIVE DIRECTOR'S REPORT

In 2014, the inbound industry had fared
rather encouragingly by registering a
12% increase in overall visitor arrivals throughout

the year, whereas the outbound industry had seen a
negative growth rate of 1.8% in the outbound levy collected
during the year. However, hardly would anyone expect the
performance of the inbound and outbound industries to go into
reverse in 2015: from January to September, the number of overall
visitor arrivals was down by 0.5% and the amount of the outbound
levy was up by 8.2%. How susceptible the industries are to external
factors is evident from what | have just mentioned. In the following,
| will briefly present to you an overall picture of the travel and
tourism industry and some of the major tasks undertaken by the
TIC in the past year.

To prepare for changes

Whereas the outbound industry grew steadily this year, there were
signs that the inbound industry’s fast pace of continuing growth
had slowed down, including for example a drop of 20.3% in the
number of inbound tours from the mainland in the first three
quarters of this year. Recently, a Chinese visitor, who had come
to Hong Kong with a tour group, died after having been beaten
up possibly because of matters related to shopping. This most
unfortunate incident has dealt a severe blow to the reputation of
Hong Kong's tourism industry, with the result that the inbound
industry is expected to suffer a further contraction. After the
incident, the Government has stressed that the drafting of the
bill on the Travel Industry Authority will be expedited, and it is
believed that travel agents will be subject to much more stringent
regulation in the future. Members running inbound business
especially need to review their current business model, improve
their service and be well-prepared for the coming changes to the
regulatory system.

In anticipation of the full implementation of the Competition
Ordinance in mid-December this year, the TIC had decided, after
careful study and considerable discussion, to rescind or revise
those few regulations and practices which might not fully comply
with the requirements of the new legislation. Two directives were
issued in April this year, stipulating that from 1 June the TIC will no
longer provide members with a list of recommended amounts of
the package tour service charge and that members are allowed to
set their own handling fees for cancelling outbound package tours
for reasons beyond their control. Three directives about ticketing
charges were revoked on 1 September. And a requirement under
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the Outbound Tour Escort Accreditation System was also relaxed
so that aspiring tour escorts may choose any training courses for
themselves, but the courses must be recognised by the TIC and
they still have to take the examination held by the TIC. Modification
of the above regulations and practices should enable healthy
competition in the industry, and it is hoped that members will
continue to offer sterling service in an effort to attract customers
after the Competition Ordinance takes full effect.

The quality of a trade’s practitioners is essential to its long-term
development. During the past four years, the TIC had twice tried
to introduce to industry members the benefits of setting up a
Qualifications Framework (QF), and finally persuaded seven of
its Association Members to give their support this year. With a
consensus reached within the industry, the Board of Directors
agreed in July to have a QF set up for the industry. The TIC will
work closely with the QF secretariat to lay the groundwork in the
next few years. When the QF is set up, the professional status of
the travel agent industry will be greatly raised, benefiting not only
travel agents but also trade practitioners in the long run.
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The inbound industry

Ever since the TIC officially took up the task of regulating the
inbound industry in 2002, many measures have been put in place
for the purpose of rooting out various kinds of malpractice related
to inbound tours from the mainland. Nevertheless, such problems
as exceptionally low-priced tours, zero- or negative-reception-fee
tours and forced shopping have persistently plagued the industry
over the years despite dedicated efforts by the TIC and the Hong
Kong and mainland authorities. On 19 October, a Chinese visitor
was beaten unconscious, possibly for matters related to shopping,
and died the next day; two men were charged for manslaughter by
the police. Since the local receiving agent was suspected of dealing
with an unlicensed tour operator on the mainland and submitting
forged documents to the TIC, the case was reported to the police.
The China National Tourism Administration also urged mainland
travellers to boycott package tours with unreasonably low prices.
The TIC will continue to have close liaison and discussion with the
mainland authorities in a bid to hammer out solutions to crack
down on malpractices.

As far back as 2002, a full refund protection scheme was launched
by the TIC to protect the interests of inbound tour group shoppers.
Requirements of the scheme were tightened many times since
then, including an extension of the refund period from 14 days to
six months for mainland group visitors in 2007. Despite all this,
conflicts arising from shopping had continued to happen between
registered shops and group visitors, thus leading the Committee
on Shopping-related Practices to decide as early as last year to
tighten the requirements again so that group visitors will have
better protection. Proposed revisions to be made to the refund
protection scheme were already deliberated by the Committee in
late October, and they will be submitted to the Board of Directors
for approval in November.

It seems that visitors from the mainland have lost their interest in
Hong Kong recently, individual and group visitors alike, especially
the latter. It has been generally believed that more than one
reason has contributed to that: (1) the Hong Kong dollar has
remained rather strong when compared with quite a number of
currencies, thus making a visit to Hong Kong less worthwhile
than a trip to Japan, South Korea, Taiwan and European countries;
(2) a lack of newly built large-scale tourist attractions has made
Hong Kong less attractive; (3) mainland China's tumbling stock
markets and ailing economy have combined to dampen the desire
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The TIC received Government officials and trade representatives from Pingtung County, Taiwan on 28 May 2015.

of mainlanders to travel and spend money; and (4] anti-parallel
trading protests targeting mainland visitors have turned them
away from Hong Kong. In any event, it is most unlikely that visitor
arrivals from mainland China can keep growing at a staggering
pace forever, with or without these reasons, and an over-reliance
on a single market is not without risk in itself. For a long time
the inbound industry has put undue emphasis on shopping
commissions, which has been the root cause of various disputes
between group visitors on the one hand and travel agents and
registered shops on the other. Such a business model, if allowed
to continue indefinitely, will only be detrimental to visitors, to the
industry and to Hong Kong, making visitors stay away from Hong
Kong ultimately.

The outbound industry

Despite several unexpected incidents this year, it is a great relief
that the outbound industry managed to achieve rather good
performance from January to September thanks to Hongkongers'
strong love of travel. Outbound tours to South Korea were
cancelled immediately after the Security Bureau issued a red
Outbound Travel Alert (OTA) on 9 June in response to an outbreak
of Middle East Respiratory Syndrome [MERS] in South Korea in
late May, which lasted until July. The OTA system had in the past
aimed at helping Hong Kong people to better understand threats
to personal safety when travelling. Given the quick spread of MERS
in South Korea and the views of the industry, the Security Bureau
decided to extend the scope of the OTA system to cover public
health risks in foreign countries.
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Another popular destination for Hong Kong travellers, Bangkok,
also saw a grave incident this year. On 17 August, a bomb exploded
in the Erawan Shrine in Bangkok, injuring six tourists from
Hong Kong and killing two. After the issuance of a red OTA by
the Security Bureau on 18 August, outbound tours heading for
Bangkok were immediately cancelled. Later on when the situation
in Bangkok stabilised and suspects related to the bomb explosion
were arrested by the Thai police, the red OTA was lowered to an
amber one on 22 September, and the number of Bangkok tours has
quickly bounced back to its normal level.

Although cruise holidaying has been rather popular in recent years,
there were several disputes about cruise tours, two especially
serious, this year. In July and August, the itineraries of two cruise
tours were changed because of bad weather, which made the
passengers very unhappy, some of them even planning to stage
protests on the vessels. Although the matters were finally settled
after intervention by the TIC and the Tourism Commission, they
have revealed that many travellers are unaware that the captain
of the cruise ship has the authority to change its course under
uncontrollable circumstances such as inclement weather. Since
many travellers buy their cruise holidays through travel agents,
members should clearly explain to them the rules and regulations
of the cruise products in order to avoid similar disputes.

Council activities

Last year, the Occupy Movement, lasting for about three months,
had a considerable impact on Hong Kong's outbound and inbound
industries. Realising the difficulties members had to face, the TIC
refunded the subscriptions for 2014-2015 to members.

Talent is an important asset to all enterprises, and this is
particularly true for service industries, which of course include
the travel and tourism industry. The TIC has organised the
Recruitment Day for Travel Agents every year since 2012, with
the objectives of helping members to look for suitable staff and
offering job opportunities to trade practitioners. Two Recruitment
Days were held in July and September this year, in which about
20 travel agents participated. The TIC also took part in the job
fairs organised by The Hong Kong Polytechnic University and the
Hong Kong Institute of Vocational Education, at which information
sheets of job vacancies at travel agents were distributed to tourism
students. It is believed that this kind of recruitment activity on a
regular basis is helpful to members.
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Apart from recruitment activities, the TIC also organised two
delegations, at the invitation of the Tourism Administration of
Guangdong Province, in order for about 150 traders to visit various
attractions in Zhongshan, Zhuhai and Foshan in Guangdong
province and to have an exchange of ideas with local traders and
officials. The two delegations were well-received, which promoted
cooperation between the traders in Guangdong and Hong Kong
and enabled members to know more about the latest development
there.

The TIC had 1,675 Ordinary Members and 86 Affiliate Members as
at 31 October 2015. In its more than 30 years of history, the TIC has
seen a growing number of members and an increasing amount
of responsibility, with its ambit of regulation expanding from
outbound travel agents to outbound tour escorts, and then further
to inbound travel agents, tourist guides and registered shops. Over
the years, it has always been the objective of the TIC to maintain
a high professional standard within the industry, which will not be
altered even after it has ceased to perform regulatory functions in
the future. It is hoped that members will share this same goal with
the TIC and work hard for the healthy development of the industry.
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The Recruitment Day for Travel Agents has become a regular activity of the TIC. This year, two Recruitment Days were

held in July and September respectively.



BRESNEER  HEKBRERENRIRITHE
RETIEN - B LER—EBTHERIK
BXRKFHRE - MERRETEER
EERENAGNE - FEQGERZTH
 RIRBERERERERMEN -

%

&

[aYay
B O

anp

T

5
N

R RERLBIRESAES  REQX
B ZOMELEBETRE-—FNEN > £&F

SRR IEREHTK - IRESHE - IKTA
BEEME  IRERRR - RRE - AREH
2 BE  EBRE  URBREFESNAT
F > —HRAZSRHEADHE » BBELHL
ROMTHE -

Gl

EE
BT

“F-RF+A=+—H

Finally, | would like to extend my gratitude to all directors,
committee members and staff of the Executive Office, whose
dedication during the past year has guaranteed completion of
various tasks undertaken by the TIC. The Tourism Commission,
the Travel Agents Registry, the Hong Kong Tourism Board, the
Security Bureau, the Immigration Department, the Customs and
Excise Department, the Police Force and many organisations and
companies of the travel and tourism industry have always been
ready to offer assistance to the TIC, to which | owe my heartfelt
thanks.

Joseph Tung P

Executive Director

31 October 2015
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