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Current model of mainland tours

must change
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total of 10 directives were issued in late December (see “Cover Story”
Aand “Council Bulletin”) in order to fully upgrade the service quality of in-
bound tours from the mainland. Traders must realise that the business
model of mainland tours has to change after this year’s two scan-
dals in the inbound industry. When formulating these directives,
the TIC had already consulted travel agents, tourist guides and reg-
istered shops many times, and therefore it is imperative to enforce
them. Having said that, the TIC will conduct a review one year later to exam-
ine how they are enforced. It is hoped that all of us will set great store by the
interests of the whole industry and its healthy and long-term development.

There was plenty of trouble for the outbound industry during the recent
Christmas holidays: the tense situation on the Korean Peninsular turned away
many travellers who had booked tours and the snow storms in Britain and
other countries grounded flights and delayed itineraries. I hope that travel-
lers will understand these situations cannot be controlled by travel
agents and patience is desirable if any arrangements fail to live up
to expectations. After all, let us have more joy and less quarrel dur-
ing holidays.

The remittance and reporting frequency under the Billing and Settlement
Plan has always been once every two weeks. The Hong Kong Office of the
International Air Transport Association has recently proposed to change it to
once every week from January 2012, which has aroused much objection from
members since Hong Kong's agents have rarely defaulted and they will have
to bear a much heavier burden financially once the proposal is implemented.
It is hoped that the airlines will treasure the partnership with travel agents
and make a rational decision.

To have better governance, the TIC has selected one of the “Big Four”
accountancy firms to carry out an internal audit, the first phase of which be-
gan in mid-December. Some letters praising staff at the Executive Of-
fice and traders are published in “Readers’ Feedback” for two rea-
sons: one, to encourage us to keep up our good service and two, to
remind us that focusing too hard on negative things will blind us

to the truth. [

Joseph Tung



