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Unsung heroes of the industry: tourist guides

RFEZE Staff reporter
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bout 100,000 inbound visitors
Acast their votes in this year's My
Favourite Tourist Guide Poll to choose
eight tourist guides as their favourites.
Entering its fifth year, the Poll was jointly
organised by the Hong Kong Profes-
sional Tourist Guides General Union, the
Hong Kong Tourism Industry Employees’
General Union, the Hong Kong Associa-
tion of China Travel Organisers, the Hong

Kong Association of Travel Agents and

EEERREACTESS KBS (201085 EF5my) FE A4 the Hong Kong Inbound Tour Operators
N N S/ o Association.
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Ms Choy Yuet Sin and Mr Lau Wing These outstanding guides, who
=R 2 eSS . i ) ]
—FIEEFDEJE/‘]%K(:% DR B Z A Chuk, champion and first runner-up of .
3 My Favourite Tourist Guide Poll 2010, talk have helped make visitors leave Hong
At # Bk REE) to The Voice. ’ Kong with a good impression, are un-
sung heroes of the industry. The Voice
%ﬂlﬂf talked to two winners Ms Choy Yuet Sin (champion) and Mr Lau Wing Chuk
2 - AN EE—T R E E 2 irst runner-up) on 8 December about various aspects of their wor
& TN A—TRME T ENS ° (f p) on 8 December 2010 about various aspects of their work

%SRBSR AR E ST (second runner-up Mr Cheng Hung Sing was unable to join them because he
B o L EEEA BN OEE - A EED was out of town). The following is an excerpt of the interview (T: TIC; C: Ms
= S
SN Choy Yuet Sin; L: Mr Lau Wing Chuk):
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B R\ EFEAT RERK Tﬂimii& Tour-quiding work
EE\ E;J FARMAEE - BigsNEE T: Can you say something about your work?

% ESMBERIEIREIRGF © C: | am a part-time guide working for different travel agents. | mostly do lo-
cal and inbound tours, but sometimes | also lead outbound tours.

= (R B Y I NE 2 L: | joined the industry in 1987, and now work full-time for a travel agent,
3 RESNS OB NELE - BT receiving mainly inbound tours from the mainland. | also escort outbound

tours and help handle complaints from travellers.

BEEBDE  STEEBEAOBEX - B
BREKBITELHEETE  BREIMAMU ! . :

N T: Have you received any shopping tours?
7 TRECEETEY  EREEY C: | only do sightseeing tours with no shopping stops. | shun shopping tours

#LER TR © as | don't want to bear the pressure. For sightseeing tours, | only need to

8 BESHEEHEIENE - A ME X arrange for activities, meals, etc according to the itinerary, and don't need
AL FREYE - (B0 ER AN to worry about whether the visitors buy anything or not. You feel very dif-
% MAKRTEBEEHERE « LIIEL ferently from when you do a shopping tour.
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: | also only receive sightseeing tours, which aren't as popular as shopping

tours, but have more return customers and higher quality. As for my work,
| only worry about whether | am good enough, and I'm not under any
pressure to force visitors to shop.

: Do you consider tour-guiding a tough job? Have you met very

demanding visitors?

: Guides work very long hours and need to go over the relevant informa-

tion again and get prepared before receiving a tour. The tourists | met
were all very nice and | would try to satisfy their demands as far as possi-
ble. As long as you love your work, it's not tough. After all, no one forces
you to become a guide.

: Tour-guiding is quite tough as we're always busy from morning till night.

Sometimes | was under a lot of pressure when | received some mainland
officials and retired cadres. But if you do a good job, the tourists will
know and even write to your company to praise you.

: What are the most important things when guiding tours?
: You need to be polite, sincere and have a good attitude.
: Sincerity, passion and thoughtfulness, and you also have to be caring and

smile a lot.

Inbound market

T:

During the past few months, a couple of incidents where the
guides forced the visitors to shop have aroused much concern.
As a member of the industry, what do you think?

: These things of course were bad for the industry and hit its image hard.
: We shouldn’t put all the blame on the guides, who were just following

their agents’ instructions. But of course, some of them might've gone too
far. Guides used to get paid for each person in a tour group and didn't
need to bear any costs. Now they need to pay their agents so as to get a
tour to receive.

- While guides complain that they're not paid by travel agents

for receiving tours, the travel agents grumble that the main-
land tour operators don't pay them reception fees.

: Some mainland tour operators always fall behind in payment of reception

fees. | agree the travel trade should be properly regulated so as to create
a healthier market for guides to earn a living.

. As a matter of fact, the power of the TIC is limited. For exam-

ple, it has no control over the selling prices of mainland tours.

: Mainland tourists just love low-price tours and think they are bargains.
: The demand for low-price tours is always high. It's the same for inbound

and outbound tours.

The Voice of TIC No. 4/2010 7



i

g NMREEB2INEER  BERAE -
B EEBRETS LRAXBERK  ABEM
S B — 1

% mﬁ&@mmnuﬁdﬁ?
B MERREEAEGRTEN  RENE -
8 BARAENKY - BIMNEEeBHE -

& IRMEREEESERES?
B OABEZARY  HERELEETEX
1] RERFBENMENF S ZRE
B ERENK AR EREBEELSEMY
%QI\EﬂD/J\E cHERMBLELI N NE
eIt FENBRAREEMA

1EFIEE
4 1 ARE QAR

g ﬁz/ BB FEHA MM BEER
BT - HAEHBE KRR EIE

X SMNBEMERBGERBEE -3

REHTOE  NLAZBEFD o B

REEERBASE  MBEZIE -

# - MR EESFEERESHENG?

B WMTBBEEEZF CEBEANHE B
ZEEZAHENEBHE) REBHEE
BERAER - AIARBEZHER -

B FEEETUEEERHANN  HREAL
EER o B aHET 2 1 R o 5 o

% REREESHRENRENTE?

B ECEREATERRE - B RETR2M
iz ERIE IARET - T8 L
REBREBR  HHRE2ME—EBN
BEMEABENRE - HREFERIKRT
EREEY -

B R ARERRE EETHERER
MEEREEE  XERECREBHOR

2 A—EHE -

g HEFT —T-TEENY

Remunerations

T:
C

How do you get paid for receiving tours?
My earnings are based on the number of days of the tour, and there're

no tips.

: My company gives me a basic salary plus an allowance for each tour received.

T: Are you in support of a basic salary for all guides?

C: Guides should be paid a basic salary. | also hope the fee for doing a tour

will not be too low. The going rate for doing local tours is just too low.

: Of course I'm in support of the idea. | hope we'll be given an allowance

plus tips for each tour we receive. Now the tips have to be handed over

to our travel agents. | hope guides can keep the tips.

Training and study

T:
L:

Does your company provide any training?

We need to go out on two training trips every year, usually held dur-
ing the off season. I've just returned from a two-day training trip in
Shaoguan, Guangdong. All participating guides and escorts had to give a
ten-minute tour commentary on the tour coach and then assessed by our
instructors. All of us must receive training even for senior guides.

: Do you support the TIC's CPD (Continuing Professional Devel-

opment) Scheme for Tourist Guides?

: Although I've been a guide for many years and already mastered the ba-

sic knowledge, it is a little bit difficult for me to study and take exams. Having
said that, | think CPD is great as it allows me to get new information.

: CPD allows us to refresh and update our knowledge, and it helps me.

Guides really need to keep absorbing new knowledge.

: Do you find the existing requirement of CPD hours enough or

not?

: CPD courses need to fit in with our work. | once gave up a course | had

enrolled because of work. Anyway, these courses are very useful. For ex-
ample, | did a course on Hong Kong Geopark, which helps me a lot when

| lead tours to the park.

. | think the biggest problem is time. As our working hours are long, it's not

easy for us to squeeze out time to take the courses we're interested in. {fi¢



