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The TIC held its Appreciation Dinner 2019
at the Grand Ballroom of the Crowne Plaza Hong
Kong Kowloon East on 21 May, attracting over
500 guests and members. Among the guests were
Dr Bernard Chan, Acting Secretary for Commerce
and Economic Development (SCED); Mr Yang

Wenming, deputy head of the economic affairs
department of the Liaison Office of the Central

Government in Hong
Kong; and Mr Joe
Wong, Commissioner
for Tourism.

In his speech to
members and guests,
Dr Bernard Chan re-
marked that when the
Travel Industry Author-
ity (TIA) is established,
it will be more effective
in protecting travellers’
rights and enhancing
the service quality of the
industry. It is expected
that under the new reg-
ulatory regime, the TIC
will continue to act as a
leading association of
the industry for tourism
development and play
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Acting SCED Dr Bernard Chan expresses his
expectation that the TIC will continue to act as a
leading association of the industry.

a key role in promoting good industry practices, offering training, exploring
business opportunities for the trade and coordinating efforts to deal with un-
expected travel incidents. More funding will continue to be provided for the

TIC to support its work.

All participants enjoyed the dance shows performed by the
cartoon figures of Hong Kong Disneyland and Ocean Park, and the
stellar drumming act by Ngong Ping 360, as well as many rounds of
lucky draws in a cheerful atmosphere.
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AER & S B EAEFENTER M Most members already switched to e-levy system
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All franking machines will have ceased to be in use since 1 July this
year. After learning in late October last year that the supplier of franking
machines would stop providing services, the TIC has adopted various
measures in order to enable all members to switch to the e-levy system
by the deadline.

Apart from recruiting extra staff members to answer enquiries about
the e-levy system, the TIC has organised training workshops for mem-
bers[3-[a total of 32 workshops so far, and has also arranged four work-
shops for four Association Members at their request. Since it is likely that
some members may have yet to get themselves familiarised with the new
system even after 1 July, four more workshops will be organised in July
for them. Members may also visit www.ticf.org.hk/eng/elevytraining.htm
for the training videos of the e-levy system.

As the measures of the TIC are rather effective, among those
1,000 or so members who need to make levy payments, over 80% of
them, which have a combined market share of 99%, have already cre-
ated their own e-levy accounts. Those members who are now using
the e-levy system of course need to return their franking machines to
the TIC; but there is no need to rush to do so before 1 July as the TIC
will handle the returned machines according to established procedures
even after that date.

To tap into the full potential of the e-levy system, members should
connect their own internal systems to the e-levy system through an ap-
plication program interface
(API). In this respect, the Pilot
Information Technology De-
velopment Matching Fund
Scheme for Travel Agents (Pilot
Scheme) can provide subsi-
dies for this very purpose. For
details, please browse the TIC
website (www.tichk.org - “In-
dustry Subsidy Schemes” -
“IT Matching Fund”), or call the
TIC’s Special Projects Depart-

The TIC will continue to organise training workshops for members ~ Ment on 2969-8157.
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even though franking machines cease to be in use after 1 July.
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A total of HK$40 million has been allocated to the Pilot Scheme
since its launch in 2016 to subsidise SME travel agents on a one-for-
one matching basis to use IT to expand business and raise productivity
and competitiveness. As of 15 June 2019, more than 170 SME travel
agents were benefited, and the ninth-round application period lasting two
months will begin on 1 July until 31 August.
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BERIREREREER S EHE Future of TIC matters much to industry
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As the TIA will be fully operational in about two
years, the TIC commissioned a consultancy, Hexon
Consulting Limited, as early as mid-2018 to study its
roles, structure and functions after the establishment

of the TIA. A working group was specially formed
by the Governance Committee to oversee the
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An engagement session was hosted by the TIC for member agents on 15 May, during
which the consultancy Hexon introduced them to its preliminary options.
whole project.

In October last year, the working group first met Hexon, and expressed
its views on the direction and procedures of the study. Hexon then met the
eight Association Members one by one in November and December and
drew on their views for the blueprint of a series of preliminary options for the
future of the TIC. After that, the working group discussed the preliminary
options with Hexon at a meeting in mid-April this year. With the preliminary
options revised, the TIC hosted several engagement sessions in May and
June in order for Hexon to consult with the eight Association Members,
seven committees, all member agents and six trade unions on the prelimi-
nary options. Apart from that, Hexon also interviewed the Tourism Com-
mission, the Asia Tourism Exchange Center, five travel-related organisations
and Legislator Councillor Mr Yiu Si Wing respectively for their views.

In mid-June this year, Hexon explained its draft report to the Gov-
ernance Committee and both sides exchanged views. Since revisions to
the draft report are needed, the TIC and Hexon will continue to engage
the eight Association Members to absorb the views and suggestions of
all stakeholders so that the TIC can develop and grow with its Association
Members and member agents in the future.
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With a view to enabling novice or would-be travel consultants to master
practical operational skills required at work, get on with their work as soon as
possible and handle routine tasks independently, the TIC rolled out the Prac-
tical Workshop for Travel Consultants last year, which was overwhelmingly
received. Three more workshops are therefore organised this year to let more
people benefit from them.

As the workshop is eligible for subsidy from the Development Fund for
the Travel Industry, member agents only need to nominate their staff (including
employees and self-employed persons) to take it and then apply for subsidy
from the Fund, and a maximum of 70% of the course fee will be subsidised if
their application is successful (see Circular C1805 for details).
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HiREEENEEBEE Travel knowledge talks

FYE =K AR RN BRI
WEalF  HEEERLEIREMHERE - 5
R ERERMBAPIRE ST IR BN R
A - (M INRE IR E MR 0 'R
IR -

SEMAZRNA  FEEEBIRBERAR
WEEW Y =SIRERBFEE  WA=1+H -

T3R2RIBEAEITIERE ) #BE S AR="1

H- "&ENERERERE, BE SRR+
H » TSignature Experiences of Australia | &
FE o I BERENTEAZM  2MEHR
AEBMEEEMEATIREERE -

During the past three years, the TIC has cooperated with the tour-
ism organisations of different countries and places to jointly organise
many travel knowledge talks for members so that they can get the latest
information on popular tourist attractions and fun places in various des-
tinations, know more about their travel products and raise their service
standards.

From April to June, the TIC jointly organised three travel knowledge
talks with the Association of National Tourist Office Representatives in
Hong Kong (ANTOR (HK)): a “3-day-2-night tours in Guam” talk on 30
April, a talk on “Taiwan Small Town Ramble” on 30 May and another one
on “Signature Experiences of Australia” on 20 June. More than 90 people
attended the three talks, which they believed helped them to grasp the
latest travel trends in the destinations.

EI¥fBRFS - BIEGH# Turning service innovation into business opportunities
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To help SME outbound
agents to respond to new
business challenges, the TIC
has applied for subsidy from
the SME Development Fund
to carry out a project from
2018 to 2019 (see “Feature”).
Deliverables of the project,
apart from a survey study
and four workshops, are two seminars held on 27 March and 11 April
this year on how to turn service innovation into business opportunities.
Findings of the survey study were first announced at the seminars,
after which guest speakers from various industries, namely Dr Buston
Chu, Executive Director of Service Cybernetics Consulting Limited and
Honorary Advisor of the Hong Kong Association for Customer Service
Excellence; Mr Eric Ng, Co-founder and CEO of Boutir; Mr Jaguar
Chan, Founder of Love Vintage; Mr Plato Wai, General Manager (HK)
of SHOPLINE; and Mr Paul Chan, Co-founder & CEO of Walk In Hong
Kong Limited, shared their experience of innovation in business trans-
formation, sales models, marketing, value-adding to products and ser-
vices, etc, in the hope of assisting SME outbound agents in enhancing
their capability of service innovation and value creation.
Over 80 participants were present at the two seminars, most of
whom found them inspiring and conducive to their business.
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BRFEEXETEIRASE Service design and development
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On top of the two seminars on turning service innovation into business
opportunities mentioned above are four workshops, also deliverables of the
project funded by the SME Development Fund. Mr Mac Leung, Vice Presi-
dent & Chief Learning Officer, Cornerstone Knowledge Hub, was invited to
introduce members to the concepts and tools of service design and service
development.

At the two “Service Design Thinking” workshops held on 27 and 30
May, Mr Leung explained the concepts and values of “Design Thinking”, a
customer-oriented thinking process which seeks to identify the basic needs
of customers by defining the problems, generating ideas and testing the so-
lutions to ensure effective product devel-
opment and improve customer service
even at a low cost.

Moreover, Mr Leung elaborated at
another two “Service Design Process”
workshops held on 4 and 5 June on
methods to turn challenges into busi-
ness opportunities by learning to use
thinking tools to inspire innovative think-
ing. The four workshops attracted a total
of 96 people from 60 members.
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Although the sections on “Unfair Trade
Practices” of the Trade Descriptions Ordinance
(TDO) have come into effect for nearly six years,
the TIC has kept organising briefings every once

in a while, with representatives from the Cus-
toms and Excise Department invited to talk to

members on the TDO because there were new members joining the
TIC during these few years and existing members also need to have
a chance to refresh their memories.

The latest briefing on the TDO was held on 17 April and at-
tended by more than 70 participants. Apart from explaining common
unfair trade practices such as false trade descriptions, misleading
omissions, bait advertising, bait-and-switch and wrongly accepting
payment, Customs officers also answered questions raised by the
participants during the Q&A session.
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