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New faces,
new challenges
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Executive Director’s Message

aving taken up the position of Executive Director for three
H months, | am fully aware of the pressure of my duties, which

require me both to tackle regulatory issues and to make early
preparation for the future of the TIC. | was able to make a smooth start
as Executive Director, despite these two aspects of duties having to be
performed until the Travel Industry Authority is established, thanks to Mr
Benjamin Chan and Ms Connie Lau, the two new general managers re-
sponsible for regulation and industry development.

From the beginning of this year, the TIC has resumed its work to
prepare for the future. A brainstorming session was held in mid-January
to enable a dozen or so directors to discuss the future roles, structure
and functions of the TIC after listening to the views of two guest speak-
ers and representatives of the Association Members. Lunch gatherings
were hosted in March so that representatives of the TIC could learn di-
rectly from the eight Association Members what their expectations were.
The Governance Committee will meet in mid-April to begin discussion
on the future directions for the TIC. The future of the TIC and members
being closely tied, we will inform members of any progress later.

The Financial Secretary has proposed earlier in the Budget that
additional funding will be injected into the Pilot Information Technology
Development Matching Fund Scheme for Travel Agents so that more
small- and medium-sized travel agents can benefit from it. There will
also be funding to assist trade members in grasping the opportunities
made available by the Belt and Road Initiative and the Guangdong-
Hong Kong-Macao Bay Area, and in having closer cooperation with their
counterparts on the mainland (see “Council Bulletin” for details). The TIC
is very grateful for the support provided by the Government.

During the past few months, several travel agents have closed
down, affecting not only a large number of travellers but also the reputa-
tion of the industry. These closures have revealed some questions that
deserve pondering such as how travel agents can grow amid intense
competition; how the current mechanism of regulation and protection can
be improved; and whether consumers are taking adequate measures to
protect themselves when buying travel products. All these questions, if
solved one by one, may turn out to be a catalyst for the future develop-

ment of a healthier industry. ifis

Alice Chan
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