Vetting Committee of the Pilot Information Technology Development

Matchlnq Fund Scheme for Travel Aqents

Terms of reference
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To provide advice and suggestions for the Working Group on the Pilot Information
Technology Development Matching Fund Scheme for Travel Agents (the Pilot Scheme)
under the Travel Industry Council of Hong Kong (TIC) in relation to the criteria and
procedures for application, the vetting criteria, the terms and conditions of the subsidy,
etc;
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To deliberate and approve applications on the basis of such criteria as laid down by the
Working Group on the Pilot Scheme and approved by the Government, and to decide the
amount of the subsidy for each project, the terms and conditions to be attached, and the
details of the project;
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To review the application mechanism of the Pilot Scheme at the request of the Working
Group on the Pilot Scheme; and
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To implement any other functions in relation to the Pilot Scheme as requested by the
Working Group on the Pilot Scheme.
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Composition
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The Committee comprises eight members, namely two representatives from the travel and
tourism industry, two information technology (IT) experts, two independent persons from
outside the travel and tourism industry, one representative of the Tourism Commission,
and one representative of the Office of the Government Chief Information Officer. Except
for the representatives of the Tourism Commission and the Office of the Government
Chief Information Officer, all other members are appointed by the TIC in their personal
capacity
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- The Chairman and the Deputy Chairman of the Committee shall be independent persons
from outside the travel and tourism industry.
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Terms of office
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- Each member of the Committee is appointed by the TIC for a terms of office usually not
exceeding three years but may be appointed again.
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- If any member of the Committee:

(i) tenders his/her resignation to the TIC in writing; or

(if) becomes incapable of discharging his/her duty as a member of the Committee
because of accidents, disease or any other reasons deemed by the TIC to be
appropriate,

then his/her office will be vacated, and the vacancy shall be filled as soon as possible by

another fit and proper person to be appointed by the TIC.
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Presiding member of, guorum for and frequency of meetings
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- The Chairman of the Committee or, in his/her absence, the Deputy Chairman is to preside
at Committee meetings.
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- The quorum for Committee meetings is five members present, who shall include at least
one representative from the travel and tourism industry, one IT expert and one
independent person from outside the travel and tourism industry, as well as the
representatives of the Tourism Commission and the Office of the Government Chief
Information Officer.
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- The Committee will meet, approximately, once every four months to vet the applications
under the Pilot Scheme depending on when applications are received, or meet more
frequently depending on the applications received or whether there is any need. Special
meetings may be held at the request of at least two Committee members.
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Decisions passed at meetings by votes
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- Decisions of the Committee shall be passed by a simple majority of votes at Committee
meetings for which a quorum is formed. Each member present at Committee meetings,
including the presiding member of such meetings, shall have one vote. In the case of an
equality of votes in favour of and against any motion, the presiding member may have a
casting vote.
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Confidentiality
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- Committee members shall not disclose or permit others to disclose information concerning
deliberations of Committee meetings without prior approval of the Committee.
Committee members shall not in any case disclose or disseminate information that is
confidential, or false, or misleading, or cannot be substantiated, and shall not disclose the
names of those persons who have spoken at any meeting.
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- Committee members are prohibited from using confidential information obtained during
the course of their duties for any personal or business use/benefit.

B R AN AP ET T EER s s AT S AR B R E (A AN SRR A -

Declaration of interests
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- To avoid conflict of interests, Committee members shall declare as soon as practicable

their interests (including general pecuniary interests) upon appointment and annually
thereafter, and declare immediately any interests that may arise from changes to their
situation or concern any specific applications. At appropriate time and subject to the
situation, the Chairman may request the members concerned to refrain from participating
in the discussion and vetting of the relevant applications.
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- All the interests declared by Committee members shall be recorded in the minutes of the
meeting
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Member list
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Chairman:
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Deputy
Chairman:
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Members:

1.

Mr Eric YEUNG, JP
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. Ms Yvonne WONG
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. Dr Daniel LEUNG
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Honorary President, Smart City Consortium
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CEO and Co-founder, Skyzer VC Group
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(IT Expert Z7AFHEER)

Vice President, Internet Professional Association
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(IT Expert ZZHFHEER)

Assistant Commissioner for Tourism, Culture, Sports
and Tourism Bureau
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(Representative of Tourism Commission
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Chief Systems Manager (Industry Development),
Office of the Government Chief Information Officer
(OGCIO)
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(Representative of OGCIO
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Deputy General Manager

BRG]

Hong Kong Four Seas Tours Limited
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(Representative from the travel and tourism industry
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Partner, Assurance — Hong Kong, Ernst & Young Hong
Kong
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(Independent person from outside the travel and
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Assistant Professor, School of Hotel & Tourism
Management, The Hong Kong Polytechnic University
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(Independent person from outside the travel and
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. Mr Jason WONG, JP  TIC Honorary Adviser
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Director, Hong Mei Travel Services Limited
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(Representative from the travel and tourism industry
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