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Committee Purpose
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The Staff and Finance Committee is established to assist the Board of Directors in fulfilling its
oversight responsibilities relating to:
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1. The integrity of the TIC’s financial reporting process and systems of internal controls
regarding finance, procurement and accounting compliance.
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2. The establishment of fair compensation programmes for the TIC’s staff and the oversight of
managerial staff recruitment.
SOLAPHER I B ER ] BEREHE A BIEEEE -

Committee Responsibilities and Duties
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The Staff and Finance Committee’s primary duties and responsibilities are to:
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1. Review, recommend and submit for the Board’s approval the TIC’s budgets.
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2. Review the TIC’s annual audited financial statements and quarterly financial statements with
management and to report to the Board every six months.
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3. Formulate and review the financial policies of the TIC from time to time as need arises.
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4.  Consider any financial matters related to the TIC as considered necessary.
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5. Review, recommend and submit for the Board’s approval the employment and severance
arrangements of the Executive Director.
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6. Review and approve the employment and severance arrangements of the General Manager(s).

F el AR AR e P BB R -

7. Review and discuss recommendations by the management concerning salaries, bonuses, and
other employment benefits of TIC staff.
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8. Formulate and review the personnel policies of the TIC from time to time as need arises.
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9. Consider any personnel matters related to the staff of the TIC as considered necessary.
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Composition
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- The Committee shall comprise such members of the Board as the Board shall determine.

o B R e ERE R R B4R -

- Observers may be invited to committee meetings on a fixed-term or ad hoc basis, but they are
not allowed to move a motion or vote at the meetings
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Quorum and frequency of meetings
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The quorum necessary for transacting general business at Committee meetings is one half of
the members of the Committee plus one member present in person.
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- The meetings are held as deemed appropriate.
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Committee member list
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Convenor: 1. Mr Tommy TAM TIC Chairman
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Managing Director, Arrow Travel
Agency Ltd
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Members: 2. Mr NG Hi On MH TIC Deputy Chairman
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D|rector CTS (HK) MICE Service Co
Ltd
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3. MrRicky TSE TIC Deputy Chairman
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President & CEO, United Holidays Co
Ltd
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4. Mr Steve SY TIC Honorary Secretary
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General Manager, Sunrise Tours
Enterprises Limited
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5. MrJohnny SO TIC Honorary Treasurer
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Managing Director, Bao Shinn
International Express Ltd
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(The Committee has 5 trade members ZE&H 5 XERZEF)



